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Let’s Be Better

Press Release

B.PAC submitted strong objections to BESCOM’s proposal for average increase of
electricity tariff by INR 1.96 per unit for FY-21 based on extensive data analysis in the
interest of citizens of Bengaluru

Bengaluru, February 07, 2020

B.PAC under its B.ACCOUNTABLE - Research, Regulatory and Advocacy
Programsubmitted its strong objections to BESCOM’s proposal for increase of electricity
tariff for FY-21. Revathy Ashok, CEO, B.PAC and Archana M V, Research Coordinator,
B.PAC made the submissions before the commission today during the public hearing
conducted by Karnataka Electricity Regulatory Commission (KERC).

B.PAC has been analysing the submissions made by BESCOM for their annual tariff increase
since 2014. Our analysis for FY 19 shows that BESCOM has consistently shown no
improvement in any of the key metrics such as - power purchase cost, energy sales in MU,
and T&D losses, collection efficiency, quality of service to citizens among others over the
past 4 years and has never met the Commission approved rates and sale levels.

Particulars FY 16 FY 17 FY 18 FY 19
Power Purchase in MU NA| 30799.09| 31157.11| 32960.38
Energy at interface point in MU 27893.40( 29700.18| 29907.00( 31742.35
Percentage transmission losses in % NA 3.7 4,18 3.7
Sales in MU 24538.17| 26239.23 25967| 27762.47
Percentage distribution losses in % 12.03 13.19 13.17 12.54
Distribution losses in MU 3355.58| 3460.95| 3940.00| 3979.88

Revenue from Sale of Power (INR crs) | 13821.62| 15861.15| 18042.05| 19538.74

Power Purchase Cost including cost of | 15641 53| 13672.98| 15123.21| 18714.60
transmission (INR crs)

Margin (INR crs) 1221.08| 2188.17| 2918.84| 824.14
Margin in % 8.83%| 13.80%| 16.18%| 4.22%
% PPC to Revenue 91.17%| 86.20%| 83.82%| 95.78%
Total O&M cost (INR crs) 1183| 1197.68| 1396.67| 1805.68
% of O & M (INR crs) 8.56% 7.55% 7.74% 9.24%
Depreciation (INR crs) 366.27| 374.37| 429.86( 530.18
% Depreciation to Revenue 2.65%| 2.36%| 2.38%]| 2.71%
Average Realization Rate 5.8 6.04 6.94 7.03
Average Power Purchase Cost 4.32 4.35 4.84 5.68
Average Cost of Supply 6.01 6.18 6.95 7.78
No of Sales months Outstanding 7.3 7.7 6.5 7.6
Energy Sold - HT 8341.31| 8231.38| 8205.00| 8210.55
Number of HT Installations 13635 13841 14920 16336

Between FY 16 — FY 19

i.  The sale in MU has gone up only by 13 % while the revenue has increased by 41%
ii.  The percentage of PPC to revenue worsened from 91.17 % to 95.78 %
ilii.  The Average Power Purchase Cost has increased by 31 %
iv.  The distribution loss has increased from 12.03% to 12.54 %
v.  Energy sold to HT has fallen by 2 %, while the installations have increased by 19 %
ARR has steadily gone up from Rs. 5.8/unit to Rs. 7.03/unit in FY 2019. Not because
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of any improvement in performance, but by constantly passing on the burden of its
inefficiencies to consumers who do not have a voice and have no say over the conduct
of the affairs of BESCOM

In just one year, (FY 18-FY 19) the revenue from sale of power has increased by 8 %
while the power purchase cost (PPC) has increased by 24 %. In this financial year as well,
BESCOM has failed to manage the power purchase costs efficiently and has relied
heavily on short and medium term power purchases increasing the total cost by INR
3058 crs. BESCOM should have optimised product mix with use of low cost source of
power to stay within Commission approved rates

Power Purchase Cost: Karnataka state in FY 19-20 was blessed with good monsoon rains,
as a result, all the dams in the state were running at full capacity. However, in the power
purchase projections for FY 21, BESCOM has understated the procurement from KPCL
Hydel (increase of 61 MU only). BESCOM should have focussed on procuring higher
units of power from KPCL Hydel which is available at a competitive rate and reduced
the projected power purchase from other categories for FY 21 to reduce the overall
weighted average cost of PPC.

T&D Losses: The transmission and distribution losses continue to rise in 4 towns to which
BESCOM distributes power. The Commission approved levels of T&D losses for FY 19
was 15.33 %; while BESCOM reported the actual T&D losses for FY 19 at 16.24 %.
BESCOM has shown set no vision to bring down the T&D losses.

Variations in T&D
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HT sales: Although BESCOM largely caters to the urban segments, the energy consumed by
HT category has been decreasing YoY.At a time where Bangalore Metropolitan Region
and its adjoining districts are prospering, and Karnataka’s GSDP is expected to grow at
9.6% CAGR (Economic Survey of Karnataka 2018-19),it is disheartening to see that these
businesses are choosing not to procure power from the BESCOM (energy sold units are
falling) because of the non competitive rates at which BESCOM is making power available to
industry

HT FY-15 FY - 16 FY - 17 FY -18 FY 19 Trend
Energy Sold (MU) 8830.68 8341.31 8231.38 8205.00 8210550 _
Number of Installations 11416 13635 13841 14920 16336| mmmll
Revenue (rs in crs) 5994.117442 6414.77 6613.53 7508.09 7319.99| =N
Average realization rate (INR/unit) 6.79 7.69 8.03 9.15 8.92] =mllE
Specific Consumption per installation 773535 611757 594710 549933 502605 [l m = —
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From our analysis, it can be noted that between FY 18 and FY 19, the % of industrial
consumption of energy in BESCOM served areas as a proportion to Karnataka state
has fallen by 6%. The industries in the region are buying power from open access.
BESCOM needs to focus on providing quality power and reduce the tariff to the industries
since this sector has a major scope for job creation.

Industrial sector energy consumption
2017-18 2018-19

Karnataka (in MU) 7691 8514

BESCOM served regions(in MU) 5656 5756

% of Industrial consumption in

BESCOM served regions to 74% 68%

Karnataka (in MU)

Agricultural Power Consumption and IP sets:

Electricity in MU 1970-71 | 1980-81 | 1990-91 | 2000-01 | 2010-11 | 2016-17 | 2017-18
Total Generation 4833 6389 12431 21985 47112 64227 64830
Total Consumption 3187 5189 12182 17860 37202 61956 54273
Industrial Consumption 2488 3864 5429 4882 8425 9720 9764
Agricultural Consumption 179 384 4486 7350 12802 18962 19946
Domestic Consumption 217 696 1803 3909 7893 11243 12478
Agriculture 1970-71 | 1980-81 | 1990-91 | 2000-01 | 2010-11 | 2016-17 |2017-18 (P)
Net Area Swon in Ha 10248 9899 10381 10140 10523 9855 10840.5
Gross Cropped Area in Ha 10887 10660 11759 12284 13062 11779 12956.9
Gross Irrigared Area in Ha 1584 1676 2598 3271 4279 3548 3902.8
Gross Irrigated Area to Gross Cropped Area % 14.55% | 15.72% | 22.09% | 26.63% | 32.76% | 30.12% | 30.12%
Unit of power (in MU) consumption per net area swon in Ha 0.02 0.04 0.43 0.72 1.22 1.92 1.84
Unit of power (in MU) consumption per gross irrigated Area in Ha 0.11 0.23 1.73 2.25 2.99 5.34 5.11

Source: Economic Survey of Karnataka, FY 2018-19

The data as per the Economic Survey of Karnataka shows a disproportionate increase in the
agricultural power consumption as compared to the gross irrigated crop area in hectares over
the last four decades. This seems to indicate that the agricultural power is being diverted
to other sources. In the name of farmers, the power is being robbed and the loss is having to
be borne by the exchequer.

For FY 21, BESCOM has projected a 7 % increase in the number of IP sets from FY 19. The
number of IP sets projected by BESCOM is a serious concern since as highlighted above,
BESCOM largely caters to the urban requirements. Our analysis has further shown that in
FY 19, 904463 IP sets have consumed 4 % more energy in MU when compared to
7888029 domestic installations. The specific consumption per domestic consumption is
877.20 units in comparison to 8107 units per IP sets per annum, which seems
unrealistic.

The above highlighted key reasons and our detailed submission to the Commission shows
that BESCOM has been consistently performing poorly and has not improved the service
quality to citizens. The Commission is responsible to protect the interest of the
consumers and not allow BESCOM to pass on its inefficiencies to the consumers by
increasing tariff.

Our prayers to the Commission are as follows:
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1. Disallow the variation in distribution loss and transmission loss of 0.91% (252.63
MU) amounting to an excess loss of INR 177.60 crs

2. Disallow the increase in power purchase cost of INR 1460.48 for truing up for
FY 19.

3. The Commission should direct BESCOM to submit realistic projections and also
bring discipline in procuring power at low cost.

4. The Commission should bring down the tariff for HT industrial and commercial to
FY 14 rates at (Rs. 7.41/unit — Rs. 7.91/unit) as it creates employment.

5. We request KERC to advice Government on formulating a direct remittance of
subsidy policy to farmers.

6. We request the Commission to direct BESCOM to bring down the percentage of
PPC to revenue to 80 % or below and not allow any further increase in the ARR
for FY 20-21

7. We request the Commission direct BESCOM in projecting the correct power
requirement from the power generators and arrange a mechanism where both
Generator and Distributor are not at loss. BESCOM should not pass this increase in
power purchase cost to the consumers by requesting an increase in tariff.

8. BESCOM to give clarity on the doubtful debts written off in every financial year.
The same should be submitted to Commission and made available to public on
BESCOM’s website.

After making the submission, Ms. Revathy Ashok, Hon CEO and Trustee, said “B.PAC has
been presenting detailed objections to the Commission for the last 5 years in public interest
after extensive research and analysis. We are distressed to note that in spite of such detailed
submissions year, no serious steps have been taken by the commission to force improvement
in BESCOM performance. There is a complete lack of vision in BESCOM's view of the
future and how it plans to grow its revenues and improve its operating performance in a
sustainable and predictable manner.”

Ms. Archana M V, Research Coordinator, B.PAC said “The Commission should direct the
BESCOM to draw a five year roadmap to determine the charges and tariff instead of setting
an annual tariff.”

Link to the detailed presentation and submission made to the Hon’ble Commission during the
public hearing on 7" Feb, 2020.

Contact: Archana M V | archana@bpac.in | +91 8095215686 | Sharath S R |
sharath@bpac.in| +91 9886196640



https://bpac.in/wp-content/uploads/2020/02/B.PAC_Submission-to-KERC_presentation_final-version.pdf
https://bpac.in/wp-content/uploads/2020/02/2020-2021_B.PAC-submission-to-KERC_report_final.pdf
mailto:archana@bpac.in
mailto:sharath@bpac.in%7C

B.PAC@

Let’s Be Better
BE,T0 T,583%8

. T9F° oA 0300 WornPedT ToNOeFT &HBTW, Ry 0T WHD0 BPFF [RF 20213D,, 0L 1
1.960% BT TOR,TED TR, BIONTI, DT ,8 0B ReFI0D FoRws SELAB,

Won¥RTy, Fw)=0 7, 2020

STIT® Q009 SC3Ren (3.72.85T°.3) SOIRRAT,, TTFRA
¢ T, WR00T, WOTRN EFeLATY, FACH,00 @Dy To0NFATIFTS
PTOO Bexmd WBReEe, BoBneFmo RFo03Rewd BWFR R0 TITNII, 83 THFOND.., T0RATITY.

0

5030 @m Sﬁmﬂu% 2014 oo & M\g&:bg, WoRT
20

Q00 FPODO., SOIReNE, ©. T8 FO.B TN BN GeNS:

1. 33 JIRF SO3RENTRY) LIFVWRCIT, QNITVFHO B, B)RTH IR ~ WTZ0N VTo40
RORORIBD.., RPOWINT,. TOOTIT BUWLS 0.91% (252.63MU) 8X,;z32NT3 0B,
177.60 S».350¢c83 B3, BR0, BOROHBOND,, NOIN STIFRS,HWTT

2. 3578 IRF 2019 TD,, BRI BOTONTWI5T® VL NTL0R A B AT TINY w0W03T BRY
QT DOCROND,., BsWBOAT T80 1460.48 TR, FRCEIFI0, BUWo4N T[eOWAT. B3
WWRD, RO TORLTH WITIwoN LO3RENR) JONIIN SNBOBRPHLTTI0W
L0038, 0.

3. WT40 WONFT DTWOBT DDA )T, BI0ND,., TOF,NT WoTNTTY, TONINORND,.,
23830, BROTY T332 S00ED) ST, TIVTVEITI ITR,2IFCNT, T00WRAWEBY Tory BRI
TTTD.., Y033 ST3053F D0eHTOLY 303 ReNey) B3, NI ETAI NS

4, SOSRCNTY TR B,M0080 303, s, [LORNT wdﬁsoq 201430 ©6F3 IRFT WO
WTI0AT (T, 7.41 / C0QE-Ow, 7.91 / 00QLF) BOX0LIe80 00030 32¢008,¢38
RTOOT B MOBRT 70T, WWTREN B &y BIRTIRD,., ATFTI0O0ITNE, .

0.2 030 BIoFEdB RFoF0E, Ty30N R3¢0 Ot INoras (TyBT I &) Jed00To4

BROHBWETY NOTWY BOT ACROTOT TORPNS0SRIS, 033,

6. 23 IRF 2020-20213D., WH2308 NDTB3° DO FBWyy WBY, BHPOODT BeFTBSoTII,

80% No3 3R WDAWEF W3, & B0° 30 (ARR) 3D., 037033 Ded0d TwWy%
BIOTBLIOTTIOTI E303RENTI0,, BCTIZ, 033,

7. SO3RCNTY) WADL0S oKRFE ATT° BINT;B0NTI, FROCBIT
—

b
Cﬂe

w
T30 SO, 66—5 O TOROT TNOBON TRTOITIMOTYTY,, S, BWTITI.



B.PAC@

Let’s Be Better

Ny eted

2
(O88D)

[, B

BRWBIWFCT B

03,033,

e

~

o~ —,
Siostoldaton)

W.T955° & WD ToONE  DWoF DT WPTO Bewmd 2B3neeF® | “W.T9,3° Wondriy INoE

0T FYT 5 [RFNY

gr\
)OO

)
v

Wango 1t sodeen

H&
3
Te

3
~

SATANCE

N
M

nes
2oHnTo, Teh

369 85

— o ——
AJJL;.)@

I
N

®QBON LT

LT3 OWITIT Wi,y TORF

03,

-
~

¢

03P T Bo03eeRd EWFD N0 N |, “es03eensy WToLoM 9

o)

©
N

RENON TTRNRFARLI0ONTo, S0TT20F

=
BN

0@, 5%

~
v

-
EION)

N
JC

O,

)
vy

3 3

=) =) =2
R — 3 Mf

T BT O30T, WTOD 8.5

= 2
A A

3 Q?ﬁgﬁ

€20

& (Presentation)

p—y
)R,

13

¢ & — archana@bpac.in | +91-80952 15686

T° - sharath@bpac.in | +91 98861 96640

TS UF° &


https://bpac.in/wp-content/uploads/2020/02/2020-2021_B.PAC-submission-to-KERC_report_final.pdf
https://bpac.in/wp-content/uploads/2020/02/B.PAC_Submission-to-KERC_presentation_final-version.pdf
mailto:archana@bpac.in
mailto:sharath@bpac.in

