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FROM THE CEO’S DESK

Dear Reader,

As we conclude another impactful quarter at B.PAC, | am proud to reflect on the collective efforts
of citizens, civic leaders, institutions, government stakeholders, corporates, and volunteers who
continue to strengthen Bengaluru’s urban future through collaboration and action.

This quarter has been marked by meaningful progress across mobility, civic participation, climate
engagement, women’s empowerment, public infrastructure, and citizen-led governance.

One of the defining highlights of this quarter was the continued success of the Women &
Transgender Auto Drivers Training Program under B.SAFE. With over 350 beneficiaries trained,
the initiative is steadily transforming livelihoods and creating safer, more inclusive mobility
ecosystems in Bengaluru. In partnership with CGI and with the support from individual donors,
20 electric auto rickshaws were handed over to beneficiaries. These efforts not only enable
economic empowerment but also reinforce our commitment to sustainable urban mobility.

Citizen participation continued to remain at the heart of B.PAC’s work through the B.CLIP platform.
Civic leaders across Bengaluru successfully addressed hyperlocal issues ranging from drainage
blockages, blackspots, potholes, and public toilet accessibility to tree trimming and neighbourhood
beautification. The successful distribution of 500 bicycles and study Kkits to meritorious
government school students, supported by 20 B.CLIP civic leaders, demonstrated how collective
civic action can directly impact education and mobility for underserved communities.

This quarter also witnessed important civic advocacy, in the area of climate and political
engagement. B.PAC continued to facilitate constructive dialogue with elected representatives,
political parties, institutions, and citizen groups around the Bengaluru Climate Action Plan (BCAP).
Consultations focused on mobility, waste management, water security, air quality, and sustainable
urban planning, reinforcing the need for climate-responsive governance and policy integration.

Our engagement with students and academic institutions also expanded significantly this quarter.
Educational visits to governance institutions, climate governance exposure programs, and voter
awareness sessions enabled young citizens to better understand democratic participation and
urban policymaking.

Under B.MOBILE, we deepened our work on safer and more inclusive streets through initiatives
such as Hosur Road: Let’s Get Moving, IRR Street: Standstill to Active, and the Saving Lives road
safety initiative. Multi-agency consultations, blackspot correction advocacy, pedestrian safety
improvements, and corridor mapping exercises brought together experts, government agencies,
and citizens to collaboratively reimagine Bengaluru’s mobility systems.

As Bengaluru continues to face complex urban challenges, this quarter once again demonstrated
that meaningful change is possible when citizens, institutions, government agencies, and the
private sector work together with a shared sense of responsibility.

| extend my heartfelt gratitude to our partners, volunteers, civic leaders, supporters, institutions,
and every citizen who contributed to these initiatives. Your commitment continues to inspire
B.PAC’s mission of building a more inclusive, sustainable, participatory, and future-ready Bengaluru.

Together, we move forward — one initiative, one neighbourhood, and one citizen at a time.

Warm regards,

Revathy Ashok
Hon. Managing Trustee & CEO
Bangalore Political Action Committee



B.SAFE

Empowering Women Through Sustainable Mobility

Women'’s Day Celebration & Electric Auto Handover

~ STHREE DRIVES,

. A Women’s Day Ce
WA

Shri Ramalinga Reddy, Hon’ble Minister for Transport and Muzrai, Government of Karnataka handing over keys to the beneficiaries
of the STHREE Drives initiative.

B.PAC, in partnership with CGI, organised a special event celebrating the success of the
Women & Transgender Auto Drivers Training Program in the presence of Shri Ramalinga
Reddy, Hon’ble Minister for Transport and Muzrai, Government of Karnataka. The event
recognised the resilience and achievements of women and transgender auto drivers who have
successfully entered Bengaluru’s mobility workforce through the initiative.

The program has now trained over 350 beneficiaries, many of whom are actively operating
auto rickshaws across Bengaluru, creating sustainable livelihoods while contributing to safer
and more inclusive public transport systems in the city.

As part of the celebration, 20 beneficiaries were handed over new electric auto rickshaws,
with the down payment supported through CGl's CSR initiative. The support will help
beneficiaries begin or expand their livelihoods while simultaneously promoting
environmentally sustainable urban mobility solutions.

The initiative continues to demonstrate how skill development, financial support, and
institutional partnerships can collectively create long-term social and economic impact for
women and marginalised communities.




Focus Group Discussion with Women Auto Drivers

Women auto drivers from the B.SAFE program participated in a focus group discussion
organised in collaboration with the Indian Institute of Science (lISc), Ramaiah Institute of
Management, and B.PAC.

The session provided a platform for women drivers to openly share their experiences,
challenges, and aspirations within Bengaluru’s public mobility ecosystem. Discussions focused
on gender-based discrimination, safety concerns, access to infrastructure, financial challenges,
and the support systems required to strengthen women'’s participation in the transport sector.

The interaction also enabled researchers and institutions to gain deeper insights into the lived
experiences of women drivers, helping shape future policy recommendations, support
mechanisms, and inclusive urban mobility interventions.

CGI Hosts Women Auto Drivers at Electronic City Campus

As part of continued engagement and exposure opportunities, CGl hosted 10 women auto
drivers from the B.SAFE initiative at its Electronic City campus. The women drivers chauffeured
visiting UK clients on a tuk-tuk ride across the campus, creating a unique opportunity for
interaction and engagement with the organisation’s CSR and leadership teams. The initiative
highlighted the success of the women drivers while showcasing inclusive livelihood models and
women-led mobility solutions in Bengaluru.

Supporting Livelihoods Through Electric Autos

With support from Srinivas Alavilli and associates, I8 lakh was contributed towards the down
payment for 10 electric auto rickshaws under the B.SAFE initiative.

The contribution will directly support 10 families by enabling women beneficiaries to access
sustainable livelihood opportunities and financial independence. The initiative also aligns with
B.PAC’s larger vision of promoting clean mobility solutions while strengthening women’s
economic empowerment and participation in Bengaluru’s urban transport ecosystem.




B.PAC CARES

Supporting Communities through Collective Actions

Anganwadi Beautification Project

B.PAC collaborated with artist Tejaswini and her dedicated team, along with 20 enthusiastic
volunteers, to transform an Anganwadi in the Rajajinagar Assembly Constituency into a more
vibrant and child-friendly learning space. The beautification initiative focused on creating a
welcoming and inspiring environment for young children through creative wall art, improved
aesthetics, and community participation.

Bicycle and Study Kit Distribution for
Government School Students

A large-scale bicycle and study kit distribution initiative was organised at Bal Bhavan on 2nd
January under the leadership of B.CLIP Civic Leader Umesh Bore Gowda and 500 bicycles and
study kits were successfully distributed to meritorious students from government schools.

The initiative aimed to support students from underserved communities by improving access
to education, reducing travel barriers, and encouraging continued academic participation.




B.CLIP

Civic Leader Led Civic Action Across Bengaluru

B.CLIP civic leaders continued to drive hyperlocal civic improvements across Bengaluru
through active citizen participation and issue resolution.

* Vanilla from Ramaswamipalya in Shivajinagar Constituency undertook the cleaning and revamping
of a manhole in the ward, improving sanitation and public safety in the locality.

Surya Prathap from Kengeri Ward in Yeshwanthpur Constituency successfully addressed the issue
of a civic blackspot by initiating cleaning and clearance activities in the area.

Chetan Manjunath from Yelachenahalli Ward worked towards
improving accessibility to the public toilet at Annaiyappa Lake
Park.

Bharathi N K from Deepanjali Nagar Ward resolved issues
relating to blocked drainage chambers that were causing
severe waterlogging during the rainy season.
A pothole in the centre of the road was also addressed
through coordinated civic follow-up.

Naveen Kumar G N from Rama Mandir Ward in Rajajinagar
facilitated tree trimming activities to improve public safety
and accessibility in the neighbourhood.

Asha Sultana from Jnana Bharati Ward in Yeshwanthpur
Constituency addressed the issue of an uncovered drainage
chamber and facilitated corrective action.

Pallavi B.S from Mangammanapalya Ward in Bommanahalli
Constituency resolved a civic issue involving a broken
chamber rock that was causing drainage blockage.

Sunil Kumar from Sagayapuram Ward in Pulakeshinagar Constituency undertook the cleaning and
beautification of a blackspot on Kandaswami Mudaliyar Road.

These initiatives continue to demonstrate the strength of citizen-led governance and the
importance of empowering local civic leaders to address neighbourhood challenges.

PHC & Anganwadi Infrastructure Survey

B.PAC requested B.CLIP leaders across Bengaluru to identify Primary Health Centres
(PHCs) and Anganwadis lacking basic infrastructure and amenities.

So far, details of 31 centres have been received, enabling B.PAC to undertake targeted
advocacy and follow-up efforts with relevant authorities. The initiative aims to strengthen
access to quality public infrastructure and improve service delivery in vulnerable
communities.




B.ENGAGED

Empowering Citizens Through Dialogue and Action

RWA & CSO Convening with Bengaluru West
City Corporation
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B.PAC organised a meeting bringing together Resident Welfare Associations (RWASs), Civil
Society Organisations (CSOs), and Mr. Rajendra K V, Commissioner of Bengaluru West City
Corporation. Representatives from various neighbourhoods shared civic concerns,
infrastructure challenges, and actionable recommendations relating to sanitation, roads, public
infrastructure, waste management, and local governance. The meeting created a collaborative
platform for direct citizen-government engagement and participatory urban problem-solving.

Climate Policy Consultation

B.PAC conducted a formal consultation with Mr. K. A. Tippeswamy, MLC, Janata Dal (Secular),
to present data-driven insights on Bengaluru’s climate realities and sector-wise findings under
the Bengaluru Climate Action Plan (BCAP). The discussion focused on strengthening
climate-responsive governance and integrating sustainable policy interventions across urban
sectors including mobility, waste management, energy, water security, and urban planning.




Climate Action Dialogue

B.PAC met Mr. Sitaram Gundappa, Karnataka State Working President of the Aam Aadmi
Party, to discuss Bengaluru’s climate challenges and the need for actionable climate
commitments in political governance. The interaction included presentations on mobility,
waste management, air quality, water security, energy transition, and sustainable urban
planning under the Bengaluru Climate Action Plan framework.

Delegation Meets State Election Commission

A B.PAC delegation, along with citizen groups, met Shri Basavaraj Sangreshi, Chairman of the
State Election Commission, and submitted a formal memorandum urging the Commission to
conduct elections using Electronic Voting Machines (EVMs) instead of traditional ballot papers.
The memorandum highlighted the importance of improving electoral efficiency, transparency,
and administrative effectiveness in urban local body elections.

Virtual Panel Discussion on Data Protection Law

B.PAC, in collaboration with Vidhi Centre for Legal Policy, organised a virtual panel discussion
on Data Protection Law for Civil Society Organisations on 18 March 2026.

The session focused on India’s evolving data protection framework, legal obligations, and
compliance requirements relevant to civil society organisations and nonprofit institutions. The
discussion witnessed participation from over 40 attendees representing different
organisations and sectors.

Revitalising Bengaluru’s Public Spaces

araj R. Kabade Raghavendra Poojari

Raghavendra H S, B.CLIP Head, represented B.PAC at the “Revitalising Bengaluru’s Public
Spaces” event held at Town Hall, Bengaluru.

The event brought together urban practitioners, civic stakeholders, and citizens to discuss
sustainable public space development, placemaking, and citizen participation in urban
transformation initiatives.




Session on Integrated Public Transport Systems

Priyanka Krishnan, Program Head - B.MOBILE, conducted a session titled “Integrated Public
Transport Systems” as part of the Ministry of Road Transport and Highways (MoRTH) program
on integrated bus operations and smart mobility systems. The session focused on multimodal
integration, public transport efficiency, smart depot systems, fleet management, and digital
mobility solutions aimed at strengthening urban transport systems.

Student Engagement & Knowledge sessions

B.PAC facilitated an academic exposure visit for students pursuing M.A. Political Science and
International Relations at JAIN (Deemed-to-be University).

Students visited key governance institutions in Bengaluru to understand urban governance
systems, climate resilience initiatives, and sustainability frameworks. In another engagement,
33 students visited Vidhana Soudha and observed Assembly proceedings, gaining first-hand
exposure to democratic functioning and legislative processes.

National Voters Day Session

As part of National Voters Day initiatives, Ananda Theertha, Member - B.PAC, conducted a
session on the importance of voting for students of Presidency College. The session focused
on democratic participation, informed citizenship, electoral awareness, and the role of youth in
strengthening democratic institutions.




B.MOBILE

Heading Towards a Safer, Smarter, Sustainable Mobility

B.PAC partnered with BOSCH Limited to launch the Hosur Road mobility initiative aimed at
improving accessibility, safety, and mobility along one of Bengaluru’s critical corridors. The
Memorandum of Understanding was exchanged between Ms. Revathy Ashok, Honorary CEO
& Managing Trustee, B.PAC, and Ms. Sakina Baker, CSR Head, BOSCH Limited.

Stakeholder consultation workshop

A stakeholder consultation workshop was conducted
on March 14th at the KSRP Convention Centre, Silk
Board Junction, bringing together government
agencies, community representatives, mobility
experts, RWAs, and local stakeholders. Participants
undertook a collaborative corridor mapping exercise
to identify mobility bottlenecks, pedestrian
challenges, traffic issues, and infrastructure gaps.
Representatives from GBA, BSMILE, BMTC, and
BMRCL participated and shared valuable insights on
future interventions and implementation strategies.

IRR Street: Standstill to Active

As part of efforts to improve pedestrian safety and accessibility along the Intermediate Ring
Road corridor, B.PAC continued engagements with civic authorities and mobility stakeholders.

Discussions with GBA officials focused on improving pedestrian crossings near Domlur Flyover
and installing missing bus waiting shelters to improve commuter convenience and safety.
Following advocacy efforts by B.PAC, the Forest Department undertook the removal of tree
trunks and overhanging branches obstructing pedestrian and vehicular movement. Tree pits
and footpath conditions were also reviewed with relevant engineering officials to facilitate
systematic implementation and safer pedestrian infrastructure.




Saving Lives - Road Safety Initiative

B.PAC continued its road safety advocacy efforts by engaging with GBA engineers and traffic
officials on crash blackspot correction measures across Bengaluru.

Detailed intervention drawings and design recommendations were shared with contractors
and government officials to facilitate corrective action at identified blackspot locations. During
site visits, two additional blackspots requiring urgent design intervention were identified for
follow-up action.

The initiative aims to improve road engineering, reduce crash risks, and strengthen pedestrian
and commuter safety through evidence-based infrastructure improvements.

Outer Ring Road Project - Multi-Agency Coordination

B.PAC participated in multiple coordination and review meetings relating to the Outer Ring
Road mobility project as part of its role as Urban Designer sub-consultant.

Meetings involved representatives from GBA, B-SMILE, BMRCL, Traffic Police, BBMP, and other
departments. A joint site inspection was conducted to assess junction improvements,
metro-related impacts, flyover proposals, footpath conditions, service roads, and pedestrian
safety infrastructure. The initiative emphasised the importance of integrated planning and
multi-agency collaboration in improving urban mobility corridors across Bengaluru.

Road Safety Month

B.PAC participated in the Road Safety
Month concluding Town Hall organised
by Bengaluru Traffic Police (BTP).

The team exhibited road safety
interventions at a dedicated stall and
conducted a session titled “Crash
Blackspots: From Neglect to Correction,”
highlighting the importance of
data-driven engineering solutions and
coordinated interventions in reducing
road accidents.

Revitalising Bengaluru’s Public Spaces - Open House

B.PAC showcased Project 297 at the “Revitalising Bengaluru’s Public Spaces” Open House
event. The project was recognised as a High Impact Project for its contribution towards public
space enhancement, pedestrian accessibility, and mobility improvement within Bengaluru’s
urban landscape.




Communication & Outreach

Know Your RWAs Campaign

B.PAC launched the “Know Your RWAs” digital
Good Governance Enforce campaign to highlight the important role
& Accountability Community Rules . .. .
e played by Resident Welfare Associations in
lanage Society
Finances & Funds strengthening neighbourhood governance and

:";:;:j;fe‘v citizen participation across Bengaluru.
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journeys and stories of women auto drivers STHREE Drives
trained under B.PAC’s B.SAFE initiative. i o

Turning 0.4% into a Movement for Inclusive

Through 6 digital campaign posts, the initiative Mobility.
highlighted themes of women’s empowerment, #STHREEDrives
financial independence, gender inclusion, and

sustainable mobility, while showcasing inspiring

stories of women breaking barriers within

Bengaluru’s transport ecosystem.




B.PAC in Media
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We extend our heartfelt gratitude to all our supporters, funders,
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in our efforts to create a better future for Bengaluru.




